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Site Setup and Pack up - 2022

The Energy Breakthrough is a unique multiple day youth event held in November in Maryborough
annually. The event commenced in 1991, and has been held at the Princes Park Precinct,
Maryborough every year since.

The event attracts in excess of 7,000 participants who camp and participate in the various events
conducted as part of the Energy Breakthrough. For further information regarding the event please
visit the Energy Breakthrough website at www.eb.org.au.

The Central Goldfields Shire Council is responsible for the set up of the Energy Breakthrough site.
This includes responsibility for:

e Ordering of all equipment and materials for the set up of the EB site

e Liaising with all contractors and service providers

e Coordinating the placement and pack up of all equipment and materials for the EB site
e Road closures and traffic management

Council engages an Event Director, Site Manager and a Site Setup and Pack up Assistant to
coordinate the above.

Council is seeking a community group to provide a support crew to assist with the following:

SITE SET UP & PACK UP TEAM
Personnel:

Monday 7 — Tuesday 15 November
o Site Manager
o Assistant Site Manager
o 5crew (volunteers)

Wednesday 16 — Sunday 20 November
o Site Manager
o Assistant Site Manager
o 8crew (volunteers).

Monday 21 - Friday 25 November
o Site Manager
o Assistant Site Manager
o 5crew (volunteers)

Resources:
2x Utilities [previously supplied by a partner]
e 1 utility required 28 October — 2 December
e 1 utility required 7 November — 25 November

2 x trailers
e EB trailer used
e Council trailer required 7 November — 25 November

Forklift as required
e Required 31 October — 25 November

Breakdown of working days for Event Staff:



http://www.eb.org.au/

TRACK SETUP TEAM

Personnel:

Resources:

Days:

Tasks:

Monday 7 — Friday 11 November
e 8am —5pm [Site Manager, Assistant Site Manager, and 5 crew]

Saturday 12 November
e TBD [dependant on CEP requirements — specifically partitions in the
large marquees]

Sunday 13 November
e TBD

Monday 14 — Tuesday 15 November
e 8am —5pm [Site Manager, Assistant Site Manager, and 5 crew]

Wednesday 16 November (2 shifts)
e 7am—4pm [Site Manager and 4 crew]
e 10am - 6pm [Assistant Site Manager and 4 crew]

Thursday 17 November (2 shifts)
e 7am —4pm [Site Manager and 4 crew]
e 10am - 6pm [Assistant Site Manager and 4 crew]

Friday 18 November (2 shifts)
e 7am—4pm [Site Manager and 4 crew]
e 3pm - 11pm [Assistant Site Manager and 4 crew]

Saturday 19 November (2 shifts)
e 6am — 3pm [Site Manager and 4 crew]
e 3pm—11pm [Assistant Site Manager and 4 crew]

Sunday 20 November
e 7am—4pm [Site Manager and 4 crew]
e 10am — 5pm [Assistant Site Manager and 4 crew]

Monday 21 — Friday 25 November
e 8am —5pm [Site Coordinator, Assistant Site Coordinator, and 5
crew]

3-4 People

Council Ute and trailer
Forklift as required

Thursday 17 - 4 people set up Track 2 (3pm — 5.30pm) (HPVA practice)
- 4 people set up Track 1 (5.30pm — 7pm) (Tryathlon)
Friday 18 - 4 people reset and check Track 2 (5.30am — 7am)
(Practice/Trial)
- 4 people reset and check Track 1 (7am - 9am) (Tryathlon)
- 4 people set up Track 1 (4pm — 7pm) (HPV practice)
Saturday 19 - 4 people set up Track 1 (9am — 11am) (HPV trial)

Prior to event, placement of barriers for track use



PRICING SCHEDULE

SITE SET UP & PACK UP TEAM

DATE CREW REQUIRED PRICE
Monday 7 — Tuesday 15 November 5 Crew - 8am — 5pm S
Wednesday 16 4 Crew -7am — 4pm S
4 Crew - 10am — 6pm
Thursday 17 November 4 Crew - 7am —4pm S
4 Crew - 10am - 6pm
Friday 18 November 4 Crew - 7am —4pm S
4 Crew —3pm - 11pm
Saturday 19 November 4 Crew - 6am — 3pm S
4 Crew —3pm - 11pm
Sunday 20 November 4 Crew - 7am —4pm S
4 Crew - 10am - 5pm
Monday 21 — Friday 25 November 5 crew - 8am — 5pm S
TOTAL )
TRACK SETUP TEAM
DATE CREW REQUIRED PRICE
Thursday 17 November Track 2: 4 Crew —3pm —5.30pm S
Track 1: 4 Crew —5.30pm - 7pm
Friday 18 November Track 2: 4 Crew -5.30am — 7am S
Track 1: 4 Crew —7am —9am
Track 1: 4 Crew —4pm —7pm
Saturday 19 November Track 1: 4 Crew —9am — 11lam S
TOTAL S




